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financial condition of this institution.  The rating assigned to this institution 
does not represent an analysis, conclusion or opinion of the Division of 
Banks concerning the safety and soundness of this financial institution. 
GENERAL INFORMATION 
 
The Community Reinvestment Act (“CRA”) requires the Massachusetts Division of Banks 
(“Division”) to use its authority when examining financial institutions subject to its 
supervision, to assess the institution's record of meeting the needs of its entire 
assessment area, including low and moderate-income neighborhoods, consistent with 
safe and sound operation of the institution.  Upon conclusion of such examination, the 
Division must prepare a written evaluation of the institution's record of meeting the credit 
needs of its assessment area.  
 
This document is an evaluation of the CRA performance of SEAPORT CREDIT UNION 
(or the “Credit Union”) prepared by the Division, the institution's supervisory agency. 
 
 
INSTITUTION'S CRA RATING: This institution is rated "Satisfactory." 
 
Seaport Credit Union was evaluated on its performance under the CRA under the Small 
Institution CRA Evaluation Procedures specified for institutions with assets under $274 
million, adjusted annually.  A summary of the Credit Union’s performance is provided 
below.  The rating of this institution is based upon the results of a review under the 
criterion as shown in the public evaluation. 
 
The analysis includes consumer lending for 2008 and 2009 as well residential mortgage 
data as reported by the Credit Union pursuant to HMDA for 2009. 
 
The Credit Union’s responsiveness to community credit needs is considered adequate 
given the institution’s size and assessment area credit needs.  The majority of the Credit 
Union’s consumer and residential loans were originated inside the assessment area.  
The distribution of loans among borrowers of different income reflects a good 
penetration.  The Credit Union’s record of helping to serve the credit needs of low- and 
moderate-income geographies is considered adequate.  The Credit Union has received 
no CRA-related complaints. 
 
 PERFORMANCE CONTEXT 
 
Description of Institution 
 
Seaport Credit Union was originally chartered by the Commonwealth of Massachusetts 
in 1926.  The Credit Union was formerly known as St. Joseph’s Credit Union.  In March 
2005, the Credit Union changed its name to Seaport Credit Union. The Credit Union’s 
membership is open to anyone who lives or works in Essex County.  The last CRA 
evaluation of the Credit Union was conducted as of December 13, 2000. 
 
Seaport Credit Union operates from one office located at 336 Lafayette Street in Salem.  
Hours of operation appear to be reasonable and convenient for its members.  The 
Credit Union also offers extended hours during the week and is open on Saturday 
mornings.  Online banking is also available for the Credit Union’s members through 
Members Link.  Members Link is a free service offered to all members to check rates 
and products, inquire balances, and make transfers and withdrawals.  The Credit Union 
also has an option for their members to pay bills online. 
 
An Automated Teller Machine (ATM) is located at the office.  All the ATMs are linked to 
the NYCE and SUM networks 
 
There are currently 17 full and part-time employees working at the Credit Union, 4 who 
are bi-lingual.  The bi-lingual employees are able to assist non-English speaking 
customers and potential Credit Union members.  Second languages spoken are 
Spanish and French. 
 
As of September 30, 2009, the Credit Union had assets of approximately $59.2 million.  
The Credit Union’s total loan portfolio was approximately $37 million or 62.4 percent of 
total assets.  The Credit Union currently offers a variety of consumer and residential 
types of credit, including: first-lien mortgages on one- to four-family owner-occupied 
residences; home improvement loans on one- to four-family owner-occupied 
residences; secured and unsecured lines of credit; student loans; home equity lines of 
credit; personal loans; and new or used automobile loans.  
 
Loan Portfolio as of September 30, 2009 
Types of Loans $ (000) % of Total Loans 
 
Residential Real Estate 
a. 1-4 Family Mortgages 
b. Home Equity Lines/Loans 
 
Consumer Loans 
a. Personal/Unsecured 
b. New Auto Loans 
c. Used Auto Loans 
 
All Others Loans 
 
 
26,551,441 
7,201,239 
 
 
936,828 
715,175 
1,379,411 
 
145,864 
 
 
71.9 
19.6 
 
 
2.5 
1.9 
3.7 
 
0.4 
Total 36,929,958 100.0 
Source: National Credit Union Administration Quarterly 5300 Call Reports, September 30, 2009 
  
Since the previous examination, December 13, 2000, the asset size of the institution 
has increased 46.5 percent from $40.4 million to its current size of approximately $59.2 
million.  The loan portfolio increased by over 100 percent rising from $17.7 million to 
$36.9 million.  The significant increase in size and portfolio is primarily due to the Credit 
Union’s mortgage lending activity.  Currently, mortgage loans account for approximately 
91.5 percent of the loan portfolio and total $33.7 million. 
  
The Division last conducted a CRA examination of Seaport Credit Union on December 
13, 2000.  The examination resulted in a Satisfactory rating. 
 
 
Description of Assessment Area 
 
The Credit Union’s by-laws state that membership shall be open to anyone who lives or 
works in Essex County.  The Credit Union has designated four communities in Essex 
County: Salem, Beverly, Danvers and Peabody, to be its assessment area.  
 
The four communities consist of 29 census tracts.  Of the 29 tracts, none is low-income, 
four are moderate-income, 21 are middle-income, and four are upper-income.  Based on 
2000 U.S. Census data, the total population of the assessment area consists of 153,610 
individuals.  Of the total population in the assessment area, 11.5 percent reside in 
moderate-income tracts, 70.5 percent reside in middle-income tracts and 18 percent reside 
in upper-income tracts.  
 
There are 61,335 households in the Credit Union’s assessment area.  The 2009 
Department of Housing and Urban Development (“HUD”) adjusted Median Family Income 
(“MFI”) for the assessment area is $83,600.  Using data collected during the 2000 census, 
the breakout of families by income levels are as follows: 17.9 percent are low-income, 18.0 
percent are moderate-income, 24.8 percent are middle-income and 39.3 percent are upper-
income.  Approximately 7.2 percent of the households are below the poverty level.  
 
Housing units within the assessment area total 64,111, of which 38,651 or 60.3 percent are 
owner-occupied, 23,571 or 36.8 percent are rental units, and 1,732 or 2.7 percent are 
vacant.  Of the owner-occupied units within the assessment area, 5.9 percent are in 
moderate-income census tracts, 72.2 percent are in middle-income tracts, and 21.9 are in 
upper-income tracts.  Approximately, 78.8 percent of the total housing units are 1-4 family 
dwellings, while 19.6 percent are multi-family structures and 1.5 percent are considered 
mobile homes.  
 
The following table provides demographic and economic information pertaining to the 
Credit Union’s assessment area. 
  
Selected Housing Characteristics by Income Category of the Geography 
Geographic 
Income 
Category 
Percentage Median 
Home 
Value 
Census 
Tracts 
House-
holds 
Housing 
Units 
Owner-
Occupied 
Rental 
Units 
Vacant 
Units 
Low 0.0 0.0 0.0 0.0 0.0 0.0 N/A 
Moderate 13.8 12.5 12.7 5.9 23.7 18.8 $174,869 
Middle 72.4 72.2 72.2 72.2 72.2 71.6 $199,207 
Upper 13.8 15.3 15.1 21.9 4.1 9.6 $262,405 
Total of Median 100.0 100.0 100.0 100.0 100.0 100.0 $205,691 
Source: 2000 U.S. Census 
 
According to the 2000 Census, the median housing value in the assessment area is 
$205,691.  More recent data, obtained from The Warren Group, indicates that the 2009 
median housing value for the assessment area was $261,713 with a low of $219,406 in 
Danvers to a high of $274,975 in Beverly.  
 
 
PERFORMANCE CRITERIA 
 
1. LOAN-TO-SHARE ANALYSIS 
 
This performance criterion determines what percentage of the Credit Union’s deposit 
base is reinvested in the form of loans.  The appropriateness of the Credit Union’s loan 
to share ratio (“LTS”) was evaluated.  A comparative analysis of Seaport Credit Union’s 
quarterly net loan-to-share ratios for the period of December 31, 2007 through 
September 30, 2009, was conducted during this examination.  These ratios are based 
on total loans net of unearned income and net of the allowance for loan and lease 
losses (ALLL) as a percentage of total shares.  The Credit Union’s average LTS ratio for 
the eight periods is 116 percent.  The ratio ranges from a low of 102 percent in quarters 
ending December 31, 2007 and March 31, 2008 to a high of 132 percent reported on 
September 30, 2009. 
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*Source: NCUA Call Reports 
 
As indicated in the above chart, the ratios experienced steady decline over the eight-
quarter period.  Overall, for the eight-quarter period, the Credit Union has experienced a 
slight decline in loans while experiencing an increase in share deposits.  
 
Asset size of the institution has fluctuated from the current high of approximately $59.2 
million, as of September 30, 2009, to a low of $56.1 million as of September 30, 2008.  
Assets were at $57.4 million as of December 31, 2007.  Over the eight-quarter period, 
assets grew by $1.8 million or 3.1 percent.  Net loans decreased by $4.1 million or 10 
percent over the same period while deposit shares increased by $5 million or 16.2 
percent.  
 
When compared to credit unions within the area, Seaport Credit Union has the highest 
LTS ratio as of September 30, 2009.  The Credit Union is the smallest out of the three 
credit unions to which it was compared.  The following chart provides the comparison: 
 
  
Members Credit Union Asset Size 
$(000’s) 
Net LTS as of 
09/30/2009 
8134 River Works Credit Union 79,281 91.8 
8,687 Saugus Federal Credit Union 60,994 85.5 
3,975 Seaport Credit Union 59,224 102.6 
 
The overall net LTS ratio is deemed adequate. 
 
 
2. COMPARISON OF CREDIT EXTENDED INSIDE AND OUTSIDE OF THE 
ASSESSMENT AREA(S) 
 
This section measures the Credit Union’s lending performance within its assessment 
area.  This evaluation shows how many loans were originated inside the Credit Union’s 
assessment area and how many were granted outside. 
 
Data regarding the Credit Union’s lending activity for 2008 and 2009 was reviewed to 
determine the proportion of loans extended within the assessment area by number of 
originations.  
 
The data revealed that the Credit Union originated 308 loans during this period.  Of this 
number, 225 or 73.1 percent were originated within the Credit Union’s assessment area.  
The following table for the distribution of the Credit Union’s lending inside and outside of 
its assessment area. 
Distribution of Loans Inside and Outside of the Assessment Area 
Loan Category or Type 
Number of Loans 
Inside Outside Total 
# % # % # % 
2008 Consumer Loans 77 71.3 31 28.7 108 100.0 
2008 HMDA Loans 0 0.0 0 0.0 0 100.0 
Subtotal 77 71.3 31 28.7 108 100.0 
2009 Consumer Loans 113 74.8 38 25.2 151 100.0 
2009 HMDA Loans 35 71.4 14 28.6 49 100.0 
Subtotal 148 74.0 52 26.0 200 100.0 
FINAL TOTAL 225 73.1 83 26.9 308 100.0 
*Credit Union loan data 
 
As indicated in the table above, Seaport originated 108 consumer and HMDA reportable 
loans in 2008.  The Credit Union granted 77 or 71.3 percent of their loans inside their 
assessment area, which is considered adequate.  They had a no HMDA reportable 
loans originated in 2008.   
 In 2009 a total of 200 consumer and HMDA reportable loans were originated, of which 
148 or 74.0 percent were inside the assessment area.  This percentage is also 
considered adequate.  There were 49 HMDA reportable loans, of which 35 or 71.4 
percent were within the assessment area.  The increase of HMDA reportable loans, 
over 2008, is a result of the Credit Union re-introducing mortgage products after a brief 
period of balance sheet realignment, which proved to enhance the institution’s ability to 
better meet its membership’s credit needs. 
 
The overall level and percentage of lending activity inside the Credit Union’s 
assessment area is considered adequate. 
 
3. DISTRIBUTION OF CREDIT AMONG DIFFERENT INCOME LEVELS 
 
The distribution of loans by borrow income was reviewed to determine how the Credit 
Union addressed the credit needs of the area’s residents.  The Credit Union’s consumer 
loans and HMDA loans were used to determine lending among the different income 
levels.  Based upon the review of the data, the Credit Union has achieved an adequate 
penetration among individuals of different income levels, including low- and moderate-
income individuals.   
 
As defined by HUD, low-income is considered as the income level less than 50 percent 
of the MSA’s median family income.  Moderate-income is defined as income level 50 
percent to 80 percent of the MSA’s median family income.  Middle-income is defined as 
income level 80 percent to less than 120 percent of the MSA median family income and 
upper-income is defined as an income level equal to or greater than 120 percent of the 
MSA’s median family income. 
 
The following table displays a sample of 50 consumer loans originated by the Credit 
Union in 2008 and 2009.  The information is categorized by the applicants’ reported 
income in relation to the median family income (MFI) for the MSA in which borrower 
resides.  In 2008, the MFI was $78,200 for the MSA area, and in 2009, it dropped to 
$77,200.  The Credit Union’s performance level of originated loans to borrowers of low- 
and moderate-income was 40.0 and 20.0 percent respectively.  Loans to middle- and 
upper-income level borrowers were 28.0 and 12.0 percent respectively.  The following 
table shows, by number, consumer loans to low, moderate, middle and upper-income 
borrowers in comparison to percentages of total families within the assessment area in 
each respective income group.   
 
Income Level % of Families # of Loans % $(000’s) % 
Low 17.9 20 40.0 139,428 27.3 
Moderate 18.0 10 20.0 112,370 22.0 
Middle 24.8 14 28.0 169,529 33.2 
Upper 39.3 6 12.0 89,704 17.5 
Totals 100.0 50 100.0 511,031 100.0 
*Source: Credit Union Consumer Loan Data 
 
  
As indicated above, approximately 60.0 percent of the Credit Union’s consumer loans 
were originated to low- and moderate-income borrowers.  While this performance level 
is considered good, it should be noted that the analysis of consumer loans to low- and 
moderate-income borrowers may be somewhat skewed.  The comparison of consumer 
loans to low- and moderate-income borrowers to the percentage of low- and moderate-
income families may result in higher performance levels because family incomes are 
generally based upon two incomes within the household while in most cases only one 
income is used to make a credit decision for consumer loans. 
 
The following table shows, by number, HMDA reportable loans to low, moderate, middle 
and upper-income borrowers in comparison to the percentage of total families within the 
assessment area in each respective income group for 2009.  As previously mentioned 
and indicated below, Seaport Credit Union did not originate any HMDA reportable loans 
in 2008.  Analysis of the institution’s performance is usually compared to the most 
recent aggregate performance data; however, the most recent data available for 
comparative purposes is 2008, which would not be reflective or comparable to the 
Credit Union’s 2009 performance and is, therefore, not included. 
 
Median 
Family 
Income 
Level 
% Total 
Families 
2009 
# % 
Low 17.9 1 2.8 
Moderate 18.0 8 22.9 
Middle 24.8 12 34.3 
Upper 39.3 14 28.0 
Total 100.0 35 100.0 
* Source: U.S. Census, HMDA LAR, HMDA Aggregate Data 
 
As indicated above, 35.9 percent of families in the assessment area are categorized as 
low- and moderate-income.  Seaport Credit Union originated 25.7 percent of its HMDA 
reportable loans to low- and moderate-income borrowers.  While on a percentage basis 
this performance level would be deemed adequate, it is important to note that the Credit 
Union had a very low level of HMDA reportable loans in 2009.  Any small number of 
originations in any income category would substantially change the percentage of 
originations for overall performance levels.  However, given the size of the institution 
and the increase in HMDA reportable loans, performance levels are considered 
adequate.  
 
4. GEOGRAPHIC DISTRIBUTION OF LOANS 
 
The geographic distribution of loans was reviewed to assess how well the Credit Union is 
addressing the credit needs throughout the assessment area.  The Credit Union is not 
required to track the geographic distribution of consumer loans so, therefore, consumer 
lending was not evaluated under this criterion.  As stated in the Performance Context, 
Seaport Credit Union’s assessment area contains 29 tracts; four are moderate-income, 21 
are middle-income, and four are upper-income.   
  
The following table provides a breakdown of the Credit Union’s HMDA reportable loans 
inside its assessment area according to the census tract income level.  The table displays 
the loans that the Credit Union originated in 2009 compared to the percentage of owner-
occupied housing units in each income tract level. 
 
Median 
Family 
Income 
Level 
% Total 
Owner-
Occupied 
Housing 
Units 
2009 
# % 
Moderate 5.9 3 8.6
Middle 72.2 31 88.6
Upper 21.9 1 2.8
Total 100.0 35 100.0
*Source: U.S. Census, HMDA LAR, HMDA Aggregate Data 
 
As previously mentioned, Seaport Credit Union had a very low level of HMDA reportable 
loans in 2009.  The low number of originations precludes any meaningful analyses 
comparing performance levels to those of the percentage of total owner-occupied 
housing units.  Any small number of originations in any income category would 
substantially change the percentage of originations for overall performance levels.  
However, given the size of the institution and the increase in HMDA reportable loans in 
2009, performance levels are considered adequate.  
 
5. REVIEW OF COMPLAINTS/FAIR LENDING POLICIES AND PRACTICES 
 
Based upon the review of the Credit Union’s public comment file and its performance 
relative to fair lending policies and practices, no violations of the anti-discrimination laws 
and regulations were identified.  
 
The Credit Union’s fair lending data was reviewed to determine how this information 
relates to the guidelines established by Regulatory Bulletin 2.3-101, the Division's 
Community Reinvestment and Fair Lending Policy.   
 
Seaport Credit Union’s Fair Lending Policy is incorporate within their Lending Policy and 
addresses the specific areas relating to the Equal Credit Opportunity Act (Regulation B), 
and Fair Housing Act.  Loan related employees take training courses year-round offered 
primarily online and in-house.  
 
The Credit Union’s marketing is done through local newspapers, brochures, statement 
stuffers, and the internet, that reach all segments of the Credit Union’s assessment 
area.   
 
A thorough review of the public comment file revealed that the Credit Union received no 
complaints pertaining to the institution’s CRA performance since the previous examination.  
  
MINORITY APPLICATION FLOW 
 
A review of residential loan applications was conducted in order to determine the number 
of HMDA-reportable credit applications the Credit Union received from minority applicants.  
In 2009, the Credit Union received 49 residential loan applications from within its 
assessment area.   During this period, no applications were received from minorities or 
individuals who were of Hispanic or Latino ethnic background.   
 
According to 2000 Census Data, the Credit Union’s assessment area contained a total 
population of 153,610 individuals, 8.9 percent of which is representative of various racial 
and ethnic minorities.  As noted earlier, however, the Credit Union has a relatively low 
level of lending overall and, for 2008, had no HMDA reportable loans, mitigating the 
performance in this area.  
 
 
 
PERFORMANCE EVALUATION DISCLOSURE GUIDE 
 
 Massachusetts General Laws Chapter 167, Section 14, as amended, and the 
Uniform Interagency Community Reinvestment Act (CRA) Guidelines for Disclosure 
of Written Evaluations require all financial institutions to take the following actions 
within 30 business days of receipt of the CRA evaluation of their institution: 
 
 1)  Make its most current CRA performance evaluation available to the public; 
 
 2) At a minimum, place the evaluation in the institution's CRA public file located 
at the head office and at a designated office in each assessment area; 
 
 3) Add the following language to the institution's required CRA public notice that 
is posted in each depository facility: 
 
  "You may obtain the public section of our most recent CRA Performance 
Evaluation, which was prepared by the Massachusetts Division of Banks, at 
336 Lafayette Street, Salem, Massachusetts.  
 
 4) Provide a copy of its current evaluation to the public, upon request.  In 
connection with this, the institution is authorized to charge a fee, which does 
not exceed the cost of reproduction and mailing (if applicable). 
 
 
 The format and content of the institution's evaluation, as prepared by its supervisory 
agency, may not be altered or abridged in any manner.  The institution is 
encouraged to include its response to the evaluation in its CRA public file. 
 
 
